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We are
transforming
our role from
being service

providers ...




to become
service
brokers




We a are
transforming
our staff
from mostly

engineers




... to mostly
consultants and service managers




We are transforming
our environment...

..from a “Castle & Moat” model...



... to a connected community model
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... and joining an NREN ...

A not-for-profit organization providing advanced services to a
well bounded community.

At their core, NRENs exist to enable efficient, reliable data
communications and networking services for their nation’s
research and education communities. NRENs also form a local
and international research and education network, allowing
local and global collaboration

The ultimate purpose of an NREN is to serve scholars and
innovators, ensuring that Lebanon research and development
is contributing to the local and global economy



To expand our network capabilities ...

...by catalyzing the deplo O\"\ of cost-effective
hlgh speed networks
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* Federated services

e Educational Databases
e Shared Libraries

e HPC and specialized computing
ollaboration services

1aring technelogy and
informa Ieﬁ services and resources
from,other NREN members



To join a community for education
and research organizations ...

... Engage in national, regional and international
collaboration in education and research

... Engage in shaping legislation in support the
use of technology and networks in education
and research



We are shifting our focus ...
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An NREN helps us achieve all this ...

e Catalyze the rapid deployment of a high speed general purpose
digital communications infrastructure

e Share technology services and resources among members

* Engage in national, regional and international collaboration in
education and research

e Join a common culture and community for education and research
organizations

* Engage in shaping legislation in support the use of technology and
networks in education and research
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... and moving from a
“Standards Based” utilization model ...




.. to a “If It Fits, Plug It In”
utilization model

End users are ENCOURAGED to play and experiment with technology
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35 universities

World and r'eiional leaders in all politics, humanities, architecture,’engineering and
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